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The current research sought to demonstrate the contribution of quick response 
manufacturing in achieving operational excellence in the General Company for the 
Home Furniture Industry in Mosul. Based on a research problem that crystallized by 
answering the following question: Does quick response manufacturing contribute to 
achieving operational excellence? By adopting the speed of response to meet the 
changing environmental conditions, to create a modern, rapidly changing 
manufacturing environment that produces products in record time within the 
production processes, through which it is possible to achieve excellence and improve 
the reality of the organization’s performance, With the possibility of its application in 

the Iraqi environment, specifically in the General Company for Home Furniture 
Industry in Mosul, As the research sample included a group of workers, numbering 
(63), The questionnaire was adopted as the main tool for data collection. With the use 
of the descriptive analytical method to analyze its results, to analyze the content of the 
questionnaire in terms of the data it contained, and test the research hypotheses,  
Some ready-made and suitable software statistical tools have been adopted for the 
study, including (SPSS 26), The research also reached a set of conclusions, perhaps 
the most prominent of which is the presence of a direct and significant effect of quick 
response manufacturing in achieving operational excellence, in terms of the value of 
the regression coefficient, This refers to the role he plays when producing fast 
products through which he can achieve excellence and excellence in work, Based on 
these conclusions, a set of proposals was presented, the most important of which is 
that the Iraqi industrial companies in general and the researched organization should 
enhance interest in the manufacturing process, especially manufacturing with quick 
response. As a result of its direct connection with its customers, the interest in the 
production process, as well as producing products in record time to compete with the 
products of the local and global markets through which we can achieve excellence 
and excellence. 
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( )مخطط انبحث(1شكم )  
 

انهٍكم انخىظٍمً   مٍكبوٍكٍت انخصىٍع     انبٍئت انذاخهٍت       انبٍئت انخبرجٍت     انىلج     
 
 

ببلاسخجببت انسرٌعتانخصىٍع   

 انخفىق انخشغٍهً 
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 ( خصبئص الأفراد انمبحىثت2انجذول )

 انمصذر : مه إعذاد انببحثخبن
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 ( وصف مخغٍراث انخصىٍع ببلاسخجببت انسرٌعت وحشخٍصه2انجذول )
اسم 

 انمخغٍر
انىسط  لا احفك احفك انى حذ مب احفك انمخغٍراث

 انحسببً

الاوحراف 

 % انعذد % انعذد % انعذد انمعٍبري

ج
ىل

ان
 

انهٍكم 

ظٍم
انخى

ي
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ث 
دٌىبمٍكٍب

ع
صىٍ

انخ
 

انبٍئت
خهٍت 

انذا
 

انبٍئت 

جٍت
خبر

ان
 

 SPSS v26إعذاد الباحثتان بالاستناد الى نتائج التحليل الإحصائي باستخذام برمجية  انمصذر:

 

 وصف مخغٍراث انخفىق انخشغٍهً وحشخٍصه (3انجذول )

انىسط  لا احفك احفك انى حذ مب احفكانمخغٍراث

 انحسببً

الاوحراف 

 % انعذد % انعذد % انعذد انمعٍبري

 SPSS v26إعذاد الباحثتان بالاستناد الى نتائج التحليل الإحصائي باستخذام برمجية  انمصذر:
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 وانخفىق انخشغٍهً انخصىٍع ببلاسخجببت انسرٌعت مجخمعت ومىفردة( ححهٍم علالت الارحببط بٍه  4ل )انجذو

 N=63        * P ≤ 0.05انجذول مه إعذاد انببحثخبن ببلاعخمبد عهى وخبئج انحبسبت                          
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 ( حأثٍر  انخصىٍع ببلاسخجببت انسرٌعت )مجخمعت( فً انخفىق انخشغٍه5ًجذول )

 انمخغٍر انمسخمم

 انمخغٍر انمعخمذ

 انخصىٍع ببلاسخجببت انسرٌعت
 

R2 
F 

Bo B1 انجذونٍت انمحسىبت 

 انخفىق انخشغٍهً

    df (1,61) N=63   المحسوبة t قيمة إلى يشير(  ) الالكترونية الحاسبة نتائج على بالاعتماد الباحثتان إعذاد انجذول:
P < 0.05    

β

 ( حأثٍر كم بعذ مه أبعبد انخصىٍع ببلاسخجببت انسرٌعت فً انخفىق انخشغٍه6ًجذول )

 انمخغٍر انمعخمذ

 انمخغٍر انمسخمم
 انخفىق انخشغٍهً

 

R2 

F 

Bo B1 انجذونٍت انمحسىبت 

عت
رٌ

س
ان
ت 

بب
ج

سخ
لا
بب

ع 
ىٍ

ص
نخ
ا

 

 انىلج

 انهٍكم انخىظٍمً

 دٌىبمٍكٍت انخصىٍع

 انبٍئت انذاخهٍت

 انبٍئت انخبرجٍت

 N=63  P<0.05انمحسوىبت    t)  ( ٌشٍر إنى لٍمت   الانكخرووٍت انحبسبت وخبئج عهى ببلاعخمبد انببحثخبن إعذاد انجذول:
 df (5,57) 
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