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Abstract: Talent management is one of the modern management concepts that is
of great interest to leaders, practicing managers and academic researchers. It is
one of the prevailing and most desirable philosophies at the present time
because of its impact on the behavior of employees and on work to achieve the
goals of any organization. The concept of educated organizations is also
considered a management philosophy that aims at enabling organizations to
adapt in the light of the changing competitive environment to foresee the future
in scientific ways. Thus, this study aims at measuring and clarifying the role of
talent management and its impact on learning organizations. The importance of
this study emerges from the importance of the two variables investigated;
namely, the talent management and the learning organizations. The intellectual
basis of the study is based on analyzing the relationship between the former and
the latter. Statistical methods, such as the arithmetic methods and Spearman
correlation coefficient were used. Forty forms were distributed to managers ,as
samples of this study, working in the Departments and Units of the Presidency of
the University under study. The study raised a number of questions one of
which the extent to which talent management is adopted at the researched
University. The questionnaire was used as the main tool for collecting data. The
study reached the most important results, the most important of which is Talent
management has a positive impact on learning organizations. The study
presented a set of recommendations that serve the University under study: the
most prominent of which is the University need to adopt talent management
concept and its promotion in the field of work, besides, the possibility of
benefiting from it in knowing the reasons for the success of the University.
Keywords: Talent Management, Building Learning Organizations.
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