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Abstract : The research measures the level of availability and
application of the provisions of the project quality management
specification (1SO10006:2017) in the management of regional
development projects in Nineveh Governorate, with the aim of measuring
the gap in the level of application of the provisions of ISO 10006 2017, in
the management of projects in Nineveh Governorate and the reality of the
project quality management system in Nineveh Governorate. Using the
approved checklist. The research used the descriptive analytical method
in conducting the study, where the data was carefully analyzed based on
the seven-point scale, to determine the level of availability of the
specification items (ISO 10006:2017) for the body in question by filling
the checklists with information. The study resulted in a number of
conclusions, the most important of which were:

e Weakness in spreading the concepts of quality between individuals
and management at all levels within the departments of the
reconstruction aid in Nineveh Governorate.

e Weakness in adopting and applying the terms and requirements of the
specification in the field investigated when implementing its projects.

e The study presented a set of proposals in order to reduce the gap and
increase the percentage of application of the provisions of the
specification (ISO 10006: 2017) in the management of regional
development projects in Nineveh Governorate, including:

e Motivating individuals to participate in the process of developing and
implementing a quality management system, and supporting their
level of awareness by strengthening the principles of project quality
management systems.
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